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COMPETENCE SCAN

REFLEXIVE MONITOR

How to use this competence scan?

Score for the behaviour rules that belong to the function’s competences. If your score for some competences is low they need improving. You can ask someone else to score the test for you so you have 360 degree feedback. Suggestions are a manager, colleague, employee or client. Compare the results and then talk about the scores which raise questions
	Competency:
	
	Score


	1. INTEGRATED THINKING


	I am actively searching for socio-economic, political, technological and/or social trends in other disciplines/fields of work that are important for my own discipline/field of work.

 
	

	
	I ensure that there is an integrated approach and policy concepts with scope for advancing insights.


	

	
	I use concepts/models to develop an integrated approach.


	

	
	I integrate new information from other disciplines than my own into my own approach.


	

	
	Mean score


	

	2. ANALYTICAL SKILLS


	I bring cohesion to developments and processes that differ in kind and priority and which involve different interested parties. I identify conflicts of interest and actors’ positions.


	

	
	I can differentiate between problems, causes and symptoms.


	

	
	I can detect patterns in and among groups or sectors through scientific-technical analysis or through analysing actors’ narratives.


	

	
	I deliberately look at complex issues from several angles examining their long-term consequences while identifying conflicts of interest. I think and act laterally vis-à-vis the customary problems and solutions, and beyond the boundaries of my own discipline, policy domain or field of work.


	

	
	Mean score
	

	3. COURAGE AND WILL TO CHANGE


	I grab opportunities and am proactive in consultative situations, even though there may be no backing from above.

	

	
	I can win support for certain points of view and ideas among diverse partners at strategic level.


	

	
	I dose my will to change and I am attuned to people at different levels and with diverging backgrounds and interests.


	

	
	I put forward plans and ideas at strategic level and people have confidence in me; I keep creating scope for experiment.


	

	
	 Mean score
	

	4. MOBILISING SKILLS


	I mobilise others by setting an example and motivating them. I know how to handle opposition.

	

	
	I have a good eye for the abilities and talents of others.


	

	
	I get participants to muster understanding and respect for one another’s point of view and accept that there can be more than one truth. I show them the big picture.


	

	
	I deploy visible lines of action to get those involved to think and act in a single direction, for example by getting them to express their different expectations. I see to it that this sense of direction is maintained over time. 


	

	
	 Mean score
	

	5. SECOND ORDER THINKING


	I create a learning environment within the experiment or programme that encourages risk taking and learning from mistakes.

	

	
	I can organise a social learning process that is geared to achieving the desired situation. I work with heterogeneous groups and succeed in getting participants to look at the issue in different ways and to work towards a shared meaning.


	

	
	I learn from previous experiments and programmes and adapt the innovation to the circumstances in hand and anticipate the future.


	

	
	I regularly get a debate going about the principles of the experiment and/or programme. I ensure that the experiment or programme has sufficient feedback mechanisms.


	

	
	 Mean score
	

	6. REFLECTIVE SKILLS


	I can make work processes explicit in midflow.


	

	
	I can determine on the bass of observation whether activities contribute to the intended, desired situations (of sustainability) and while doing so I am alert to the angle from which I observe (e.g. social versus legal).

	

	
	I can draw conclusions from gathered data about the direction desired in the setting from which the data came.


	

	
	I can organise monitoring as an interactive process in which a commonly supported opinion is formed.

	

	
	Mean score
	


� The function implies that you are a monitor of a (partial) transition: you track the process, examine the results and give feedback on the findings during the process.
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